
Facilitating and Activating Systemic Transformation
‘F.A.S.T.’

An innovative and experiential programme of Masterclasses, designed 
to develop & embed systemic capability INSIDE the system.

This highly practical and thought-provoking series includes 
inspirational guest speakers, extensive resources 

and the opportunity to apply them to your change projects.
 

• Masterclass 1: Your Leadership Brand as an Agent of Transformation 
• Masterclass 2: Designing your Change Approach 
• Masterclass 3: Navigating Tension & Conflict
• Masterclass 4: Managing Large Scale Infrastructural Change 



We already know that more than 70% of transformation initiatives fail to hit their target ambitions. 
Failure has largely been accredited to insufficient attention on the human element AND the ‘how’ of 
change (the approach). This is heavily supported by the latest research*.  A quality of leadership that 
encompasses a whole system perspective and develops a dynamic approach to the design of the 
change, are differentiating factors, in successful large scale, complex change.

Why a Whole System Perspective is Key 
A systemic perspective views all organisations as multi-dimensional living systems. This approach 
helps to illuminate the whole system, its complexity and inter-dependencies in a way that enables 
you to design your plan and execute more effectively. When things get stuck, or meet resistance, as 
they inevitably will, it allows you to get underneath the issues, identify the root cause and move 
beyond them.

The Programme of Masterclasses
This practical and highly applicable series of Masterclasses is designed to build systemic capabilities 
that will add immediate value to your change projects AND your leadership.

The Format
The programme comprises of a series of 4 x 2 Day Masterclasses, scheduled over four months.

Each Masterclass focusses on a key aspect of the systemic change approach and whilst designed to 
build capability and momentum, they can be attended as stand-alone events.

All include:
   •   An environment with stimulus, tools and frameworks to explore and evolve your approach
   •   Peers from a range of industry sectors to support your learning and development
   •   An inspirational guest speaker sharing their experiences of leading transformation 

Guest Speakers
Each of the speakers are change leaders and practitioners in their own right. They share their 
insights, experience and wisdom, including the nitty gritty and messy dimension of change. Each has 
activated and enabled transformation of various scales across a variety of organisational settings.

* Recent research undertaken by Deborah Rowland and referenced in her latest book, Still Moving highlights the important 
factors in successful change; Deborah will be talking about & referencing this research in the second Masterclass of the series. 

The Context

Never before have we experienced such a high level of turbulence, unpredictability 
and complexity. Change has shifted from being a single event in an organisation’s 
history that can be discretely managed, to a dynamic and ongoing condition of 
survival. Quite simply, it is becoming a critical part of the day job! 



Who it is Designed for 
It is for those working within organisations, who are influencing, seeking buy-in for, and/or shaping 
change initiatives of any scale.

This is right for you if you’re:

   •    Embarking on a significant change initiative and you’d welcome some inspiration and to hear  
 from other change leaders about their experience, and their key learnings
 

   •    Part-way through a change initiative and you’d welcome the opportunity to sense check your  
 approach

   •    Partnering with a colleague in your organisation on a change piece and you’re keen to ensure  
 you each have and maintain a healthy place, from which to lead

   •    Experiencing challenges on a change initiative; you have a sense that there’s something  
 hindering progress and would welcome some resources to understand this better and move  
 the system beyond it

   •    Keen to build your leadership capabilities and you are aware that leading change is a key  
 element of this 

   •    Curious to learn more, having heard of the value of the systemic approach 

Dates:

   •    24th & 25th June 2020 - Your Leadership Brand as an Agent of Transformation
 

   •    15th & 16th July 2020 - Designing your Change Approach 

   •    2nd & 3rd Sept 2020 - Navigating Tension & Conflict

   •    7th & 8th October 2020 - Managing Large Scale Infrastructural Change 

Venue:
 The Artworks Classrooms 
 60a Weston Road
 London Bridge
 London SE1 3QJ
 http://www.theartworks.london/classrooms
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The series of Masterclasses will be co-facilitated by Tess Cope & Emma Hackett - accredited trainers 
of the systemic approach.

Tess Cope – Lead Facilitator & Director of 
The Transformation Agency

Tess has over 25 years’ experience in cultural transformation and 
leadership development across a range of sectors, including private 
healthcare, FMCG, Media (B2C & B2B), Distribution and Financial 
Services.

Tess has held a variety of commercial roles (primarily sales, marketing 
& operations) in preparation for her step through to senior HR/L&D 
roles, which have included Board level responsibility. She has 
spearheaded change initiatives and like most of us, has learned just as much about what hasn’t 
worked as well as from that which has. She has worked with leaders across the UK, Europe, Middle 
East and the US on the transformation of individual leaders, leadership teams and organisational 
wide initiatives.

Tess is an accredited coach and certified systemic trainer. She is accredited in a broad and deep 
transformation toolkit and has trained extensively with some of the global experts in this leading 
edge, systemic approach. 

Emma Hackett – Co-Facilitator
Emma brings 20 years of corporate experience with senior leadership 
roles in brand, marketing and innovation, and has navigated all sides of 
major organisational change. Additionally, she has 12 years’ experience 
as a coach and facilitator supporting individuals, leaders and teams in 
times of transition, and 5 years as a specialist loss counsellor working 
at the depths of change.

Curious about people and the systems they operate in, Emma has a 
deep capacity to stand beside people and businesses in the most human 
way, creating a space for them to explore and evolve their leadership.

She has a wealth of development expertise, including a decade of systemic training with some of the 
best globally, a psychology Masters in Change, and she consistently updates her approach in 
response to emerging research in psychology, systems, and neuroscience.

MEET THE
TEAM



Masterclass 1 - Nicky Holt
Nicky Holt is Group Commercial 
Director for Bauer Media leading 
a team of 140+ to deliver the sales 
and operations of commercial 
activity across portfolio of 40+ 
multiplatform brands. An 

energetic and charismatic leader she has a 
proven track record in creating significant value in 
a wide spectrum of settings having held 
commercial roles in some of the world’s biggest 
media businesses.
As a passionate and creative brand advocate, 
Nicky has championed and led change across a 
range of media businesses. She firmly believes in 
creating a deep understanding of customers and 
stakeholders, thereby winning hearts and minds 
to drive success, and in developing teams and 
enabling change (and growth) by establishing a 
clear purpose, vision, expectations and 
measures.

Masterclass 2 - Deborah Rowland 
In the 2017 Thinkers 50 Radar, 
Deborah was named as one of 
the generation of management 
thinkers changing the world of 
business. She has devoted her 
3-decade career to the study, 

practice, and dissemination of effective ways to 
lead true transformation and takes individual, 
teams, organisations and indeed, whole societal 
systems to a genuinely new place. 
Deborah is a leading thinker, speaker, writer, 
coach and practitioner in the leadership of large 
complex change and has personally led change in 
major global organisations including in Shell, 
Gucci Group, BBC Worldwide and Pepsi Co. 
She is the co-author with Professional Malcom 
Higgs of Sustaining Change: Leadership that works 
(Wiley, 2008) and author of the best-seller, Still 
Moving: How to Lead Mindful Change (Wiley 2017).

Masterclass 3 - Collette Stone
Collette undertakes senior team 
development work across Whitehall 
in her capacity as Associate Con-
sultant for the Cross-Government 
Organisation Development and 
Design Expert Partnering Service. 
She works with complex change 

across the public and charity sectors as an experi-
enced HR and organisation development profes-
sional, management consultant and mentor.
Collette specialises in top team development, 
working in complex environments across a range of 
operational and policy contexts. She works along-
side senior leaders and teams in collaborative 
partnerships looking at their leadership and perfor-
mance as part of the wider, whole organisational 
system. She brings perceptive, strategic insights to 
help senior clients analyse and address the root of 
complex business issues and draws on a breadth of 
experience gathered across the UK Civil Service.
In 2019, Collette was given Freedom of the City 
of London.

Masterclass 4 - Tracey Gray 
Tracey has over 20 years’ 
experience working at Board level 
in Global FTSE100, FTSE250 and 
Private Equity-backed businesses, 
with first-hand experience of 
being at the centre of major 

change programmes including structural 
re-engineering and mergers & acquisitions. 
She brings her business experience, knowledge, 
expertise and methodologies that help leaders 
consider change in the context of creating healthy 
systems. 
She is dedicated to creating a safe space for 
leaders and teams to acknowledge what is; to 
courageously deal with the tough stuff, and to 
work with them on creating a healthy, balanced 
and sustainable system for the future.

GUEST SPEAKERS
FACILITATORS



Masterclass 1 –Your Leadership Brand as an Agent of Transformation

       o It has to start with YOU!
       o Who are you & How are you Showing Up?

One of the key components of successful change is the quality of leadership that is deployed. 
Leadership that creates followers and catalyses mutual respect and trust is essential when navigating 
large scale change. People want to have some sense of certainty, even if that’s limited to a strong 
sense of purpose and belonging whilst a new direction and path is being crafted.

This Masterclass provides an opportunity to step back and ask those all important, but often overlooked 
questions about you. We will explore who you are as an agent of change, your bigger why, and what 
the system needs of you to enable transformation.

Headline content:
 

       o  Frame Setting
  • What is systemic?
  • Understanding the systemic principles for effective change

       o  Clarifying your Leadership Brand as an Agent of Transformation 
  • A deep dive on who you are
  • Your sense of purpose, core values & key capabilities
  • Crafting a personal strategy for activating your change agency 

       o  Building systemic awareness & core capabilities
  • Sensing the system AND knowing which system you are in 
  • Awareness of and sensitivity to systemic patterns 
  • Creating a living map of the system in the context of your change project 

Masterclass 2 – Designing your Change Approach
It’s easy to fall into the trap of approaching your change project with tried and tested techniques. Yet 
there is a need to step back to ensure that the ‘how’ of your change plan is reflective of the culture you 
are looking to create. The ‘how’ of change matters and can be the difference that enables successful 
implementation OR creates unconscious resistance in the system.

This Masterclass is designed to provide you with research, provocation and a variety of best practice 
systemic tools to support you in designing your approach for successful change.

Headline content:
 

       o  Exploring the latest research on the critical components of successful transformation

       o  Key elements to consider in designing your change plan for a healthy system 

       o  Developing your active listening and your ‘stance’ with what’s emerging

       o  Resources to illuminate the dynamics within the system and work with them

       o  Time, space and frameworks to review your own change approach and plan



Masterclass 3: Navigating Tension & Conflict

From a systemic perspective, tension and conflict can emerge for very good reasons. It is often trying to 
bring important information about the system to the surface in a bid for it be seen, understood and 
included. Fully acknowledged it can then be transformed for the longer-term benefit of all stakeholders.

This Masterclass is designed to equip participants with the tools, understanding and ability to sense 
underneath the surface symptom of difficulty, and to introduce interventions to release and transform it.

Headline content:
 

       o  Standing back to view challenges in a wider context, seeing the larger system they are a  
 part of

       o  Making the complex easier to see and understand, and separating the systems and  
 triggers 

       o  De-personalising conflict, shifting from surface symptom to root cause

       o  Using tools to enable you to illuminate, acknowledge and transform unhealthy  
 dynamics

       o  Applying this approach to your own change project and challenges 

Masterclass 4: Managing Large Scale Infrastructural Change,  
    including M&A activity
When major change is planned, it’s important to consider the nature of ownership and the range of 
systems that are affected by the change. The sense of belonging is often disrupted during large scale 
transformation and it can trigger unhealthy relational dynamics, including resistance. 

This Masterclass is designed to enable you to review your plan in the context of best practice approaches 
and provide you with the systemic tools and resources for various levels of complexity and scale.

Headline content:
 

       o  Recognising how various types of ownership and changes in ownership impact the  
 wider system and how to navigate these

       o  Understanding the systemic principles that will be triggered during major   
 infrastructural change 

       o  Bringing people from the affected organisations with you during major infrastructural  
 change

       o  Ensuring everyone involved can find a new place from which to contribute and  
 experience a renewed sense of belonging

       o  Using systemic tools, processes & frameworks to enable a smooth transition during  
 major infrastructural change and to enable the system to settle more quickly for  
 optimal performance



Masterclasses are designed as a series that build momentum and the optimum rate applies when all 
four are booked from the outset.

They can however also be purchased separately or in combinations of two or three, whereby the 
price is discounted accordingly.

   •    A Single Masterclass      £1,495.00
 

   •    Two Masterclasses    £2,795.00
 

   •    Three Masterclasse    £3,997.00

   •    All four Masterclasses  £4,995.00

PLEASE NOTE: Places are being strictly limited to ensure the right size of group for this intensive & 
highly experiential approach.

Please get in touch ASAP to secure your place by emailing us now.

Please note, if your organisation would prefer to have a bespoke programme delivered, please do get 
in touch - we’d be delighted to discuss the option of creating a tailored programme for your 
organisational context.

Facilitating and Activating Systemic Transformation

‘F.A.S.T.’
Facilitating and Activating Systemic Transformation

‘F.A.S.T.’ - PRICES

Contact details
Email:       tess@thetransformationagency.com
Website:      http://www.thetransformationagency.com/
Tel:        0787 6330 723
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